
Pre-Kindergarten Family Engagement Plan

Yorktown ISD believes that the education of all students should be a partnership between the
school and the parent community. Both the District and the parent community play an essential
role in the success of all students.

We have created a family engagement plan that reflects practices that enhance parent and
community involvement and reflect the specific needs of early learners.  Yorktown ISD’s family
engagement plan addresses the following 6 components outlined by TEA.

1. Facilitate family to family support
Yorktown ISD creates a safe environment for families where opportunities for continuous
engagement and participation are essential, enabling educational experiences in which families
can learn from each other as individuals and in groups through campus/district initiatives such as:

● Meet the teacher and Open House events to ensure a welcoming space for families, with
opportunities to gather, meet, and build relationships among each other.

● Prekindergarten Round-Up events during enrollment and registration process
● Academic Family Nights to support interactions among parents to engage in learning

experiences that will impact their child's education.
● Class field trips to support interaction between families, students, and teachers.
● Campus Book Fairs that support parents’ involvement in literacy awareness.
● District parents’ volunteering opportunities to support campus initiatives and students’

success.
● Hoops with Dad and Mondays with Mom encourage positive male and female role

models to become more active in school and in their students’ education.

2. Establish a network of community resources 
Yorktown ISD facilitates and builds partnerships with the community to support through shared
resources, services, and programs families of prekindergarten students.

● YES Camp Roar for summer enrichment
● ABC Parent Organization
● Meet the Teacher opportunities
● Link families with support systems and various resources depending on family needs
● YISD will encourage participation of families and businesses in school and philanthropic

activities such as food drives, school and community events, and Red Ribbon Week.

3. Increase family participation in decision making using strategies
Yorktown ISD will increase family participation in decision-making by creating and supporting
parents to become involved in school-based decision making. YISD fosters two-way
communication between teachers and parents in schools, provides opportunities for families to
advocate for their children using effective and promising intervention strategies to increase
meaningful parent engagement in school and district-level decision making.



● Opportunities for families to serve as advocates and leaders on various campus and
district committees and groups to further learning 

● ABC parent organization to collaborate with others and contribute to develop strategies
responsive to the campus/district needs.

● Report cards to progress to share students’ academic address questions, seek parents’
feedback and collaborate with parents to build a strong foundation for future learning
experiences.

● Monitoring report card information to seek parents’ feedback, questions, and
Parent-Teacher conferences

● Yorktown Elementary School Parent Satisfaction Survey to allow parents to offer input
about experiences of their children in school.

4. Equip families with tools to enhance and extend learning
The family plays a direct role in a student’s education. Yorktown ISD believes that families
should be equipped with tools to enhance and extend learning beyond the school setting. We
recognize the families of our students as the first and best teachers in the child’s life. In order to
equip families with tools to enhance and extend their child’s learning, we work with families to
support learning at home while strengthening the home/school partnership.

● Listen to parents before speaking to gain an understanding of their needs or situation.
● Developmentally appropriate videos aligned with Prekindergarten Guidelines and

focusing on parent interaction to be provided to families based on individual student
learning gaps

● Parent informational meetings to foster communication, ideas, and strategies to support
student’s learning at home.

● Resources to inform families to learn about the school, their child's progress, and access
to tools to support learning at home.

● Parent-Teacher conferences held throughout the school year to collaborate in setting goals
for student.

● Provide many opportunities for Pre-K Round-up to enroll students for the next year.

5. Develop staff skills in evidence-based practices that support families in meeting their
children's learning benchmarks
Yorktown ISD is committed to develop prekindergarten teachers in early childhood
evidence-based practices to support families in meeting their children’s learning milestones.
YISD seeks and promotes teachers and staff awareness of our culturally and diverse population
by developing and supporting cultural relevance and responsiveness through our school district
mission.

● Ongoing professional development for all early childhood staff in the area(s) of cultural
responsiveness and how to connect with families

● Develop staff skills to support families in meeting their goals



● Gain an understanding of early intervention services to support family inquiries and
needs 

● Professional Learning Communities to ensure students success and to build strategies for
effective communication with families

● Texas Teacher Evaluation and Support System (T-TESS) to support teachers in their
professional growth

6. Evaluate family engagement efforts and use evaluations for continuous improvement
Yorktown ISD believes that continuous improvement of family engagement efforts encompasses
a commitment to an ongoing process of learning, self-reflection, and growth that will unfold
progressively.

● Parent Survey to gain information on program components and gather information of
parents’ perception of program effectiveness. Findings from this survey are used to create
action plans at school and district levels.

● Conduct at least two parent conferences to identify strengths, interest and needs.
● Use data to monitor for effective & continuous family engagement.
● Invite family members to be volunteers in our school.


